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TIME:3 HRS MARKS:100
N.B:
1. All questions are compulsory

2. Figures to the right indicate full marks

Q1 A. Complete the following statements by selecting the appropriate answers
(AnyTen) (10)

1) The study of people in relation to their social environment or culture is called

- a) psychology
b) sociology
c) social psychology
d) organization behaviour

2)Ina role, managers maintain a network of outside contacts
that provide favors and information

a. planning
b. human
c. technical
d. liaison

3. role involves monitoring activities to ensure they are
_ being accomplished as planned and correcting any significant deviation.

a). Decisional

b). Conceptual

c). Controlling

d). Leading

4.. is the degree to which employees believe the organization values
their contribution and cares about their well-being.

a) Psychological empowerment

b) Organizational commitment

c) Job engagement

d) Perceived organizational support
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5. The component of an attitude describes an intention to behave in a
certain way.

a. Affective

b. Cognitive

c. Behavioural
d. Motivational

6. is the individual’s involvement with, satisfaction with and
enthusiasm for the work she does.

a. Job satisfaction

b. Organizational commitment

c¢. Employee engagement

d. Job involvement

7. In McClelland’s theory is the drive to excel, to achieve in relation to a
set of standards, to strive to succeed.

a. nAch
b. nPow
c. nAff
d. nCom

8. Goal setting theory says that specific and difficult goals, with feedback, lead to

a. higher performance
b higher satisfaction
c. higher commitment
d. higher payment

S A is the perceived degree to which one is treated with dignity and
respect.

a. Distributive justice

b. Interactional justice
c. Procedural justice

d. Organizational justice

10.. is a characteristic of transactional leaders.

a. Management by exception
b. Idealized influence

c. Intellectual stimulation

d. Unconventional behaviour
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11. Fiedler’s contingency theory does not include dimension.

a. Leader-follower relationship
b. Degree of task structure

c. Leader's position power

d. Followers feelings.

12. Relationship oriented leaders perform better in situations.

a. Extremely favorable
b. extremely unfavorable
c. slightly favorable

d. moderately favorable

Q1 B. State whether the following statements are true or false (Any Ten) (10)

i.  One of the decisional role of the manager is that of disseminator.
ii.  Human skills are concerned with things.
iii. When a manager serves as nerve center of internal and external information, he
is performing the role of a disseminator.
iv.  There is a positive relationship between job satisfaction and absenteeism.
v. Employees give four responses to job satisfaction.
vi.  The neglect response directs behavior towards leaving the organization.
vii.  Over rewarded inequity leads to feelings of anger.
viii.  Organizational justice is an overall perception of what is fair in the workplace.
ix. Motivation is defined as the process that account for an individual’s intensity,
direction and persistence of effort towards attaining a goal.
X.  The University of Michigan identified consideration as a primary leader
behavior.
xi.  Contingency theory considers personal qualities and characteristics.
xii.  The relationship between a mentor and protégé has career and psychosocial
functions.

Q2. Answer AnyTwo of the following: (15)

a) Define and explain the term organizational behaviour. Illustrate the importance of
interpersonal skills at the workplace

b) How do managers create a positive work environment and ethically healthy work
climate?

c¢) Define the terms manager and organization. Discuss the various managerial skills
that differentiate effective from ineffective managers.
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Q3. Answer Any Two of the following: (15)

a) Explain the concept of job satisfaction and explain its relationship to absenteeism
and turnover.

b) Explain the concept of attitude and discuss the relationship between its components.

¢) Explain the term job satisfaction and outline in detail the exit —voice-loyalty-neglect
framework.

Q4. Answer Any Two of the following: (15)

a) Explain the Equity theory of motivation.
b) What are the elements of motivation? Discuss theory X and theory Y of motivation.
c) Explain Maslow’s theory of hierarchy of needs along with merits and demerits.

Q5. Answer Any Two of the following: (15)

a) Define leadership. Explain the trait theories of leadership.

b) What are the key characteristics of charismatic leaders and how do they influence
their followers?

¢) Define transactional and transformational leaders and explain their characteristics

Q6.Write short notes on (Any Four) (20)

a) Disciplines that contribute to OB
b) Conceptual skills

c) Job satisfaction

d) Equity theory

) Behavioral theories of leadership
) Herzberg’s theory
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